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more labour to be found for industry, more men to be
released for the army." Perhaps the best account of
the creation of this new Department is that given by
Sir William Robertson in his Soldiers and Statesmen:

For some time previously there had been, so 1
thought, close agreement between the new Premier
and myself as to the needs of the Army, and the
policy by which the requisite men could best be
supplied. He was now in a position to give practical
effect to that policy, as set forth in the Military
Members' memorandum to which, as War
Minister, he had given his approval. But, as with
others before him, a change of office was accom-
panied by a change in point of view, and he allowed
the defective man-power arrangements to drift on
month after month without any adequate remedy
until, in March, 1918, their amendment was com-
pelled by the imminence of defeat.

The report of the committee appointed on
November 30 to draw up the detailed scheme was
considered by the newly formed War Cabinet on
December 14, but in the absence of the Prime
Minister no decision was reached. On December 19
statements on the general military and political
situation were simultaneously made in both Houses
of Parliament, and in relation to man-power
Mr. Lloyd George announced that:

"The matter was considered by the War
Committee of the late Government, and it was
unanimously decided by them that the time had
come for the adoption of the principle of universal
national service. It was one of the first matters
taken up by the present Government, and the War
Cabinet have unanimously adopted the conclu-
sions come to by the preceding War Committee."